Special Meeting of West Douglas County Fire Protection District Board of Directors
April 3rd, 2025 *Held over Zoom and in person.
This meeting was called to order at 1:00pm by Whitney Vincent. Board members present: Erica Ford, Kathy Tourney, Brad Laurain and Whitney Vincent. Fire Chief John Oravez was also present.

	Motion
	
	

	Approved Moving to CCWU for Legal 
	Motion made and seconded
	Passed

	[bookmark: _GoBack]Approved Opening ACMO Position 
	Motion made and seconded
	Passed

	Approved Posting the Position, Managing Interviews and Hiring ACMO
	Motion made and seconded
	Passed

	Approved Legal to Contact Stacie Regarding in House Fundraising and Ceasing Using our Logo
	Motion made and seconded
	Passed

	Approved Creating Subcommittee with Erica and Brad as Members
	Motion made and seconded
	Passed

	Approved getting Bylaws from Legal
	Motion made and seconded
	Passed



New Legal Counsel 
Kathy Tourney made a motion to move to Colin Cole Winn Ulmer, Erica Ford seconded the motion.  All agreed.  Erica will sign and send engagement letter to Bob Cole today.   
Legal counsel - basic cost over last few years avg $20k.
Action: Approved Kathy Tourney, Erica Ford 

FPPA Update 
We managed to get COO to agree to take out application.  We submitted three plans, $300, $400, $500.  We likely won’t see anything until September.  It would be retroactive back to Jan 1 if we make a change and retro to all retirees.  

W2 for ACMO 
John had a meeting with legal to discuss options.  Few necessary steps to make sure we are being fair and equal.  John submitted draft 2.1 for review by the board.  Needs to be posted in the official posting box for one week to close next Friday April 11th at 4pm.
Brad Laurain made motion to allow chief up to $5000 at his discretion to offer a signing bonus to potential candidate.  
Currently opted out of Family Medical Leave Act.  Can talk about this in April meeting.  Eventually needs to be in employee handbook or added to 
Erica Ford made motion to open the position for ACMO Brad Laurain seconded all in agreement.
Action: Approved Erica Ford, Brad Lauarin 
Whitney Vincent made motion to allow John to post position and manage interviewing and give him the right to hire ACMO.  Brad Laurain seconded, all in agreement.
Action: Approved Whitney Vincent, Brad Lauarin 

Association 
Concerns with current association not being in house.  Chief requests bringing in back in house.  People can’t tell the difference between the association and the fire department.  They are separate and need to be completely separated.  Suggestion to remove the association from using our logo and likeness without approval.  Remove the name “association” and have it all in house under a subcommittee that would.
Brad Lauarin made motion to have new attorney send a letter to Stacie stating we are moving this in house and stop using the logo. Whitney Vincent seconded.
Action: Approved Brad Lauarin, Whitney Vincent
Whitney Vincent made motion to create subcommittee and nominate Erica and Brad to be on subcommittee Erica Ford second.
Action: Approved Whitney Vincent, Erica Ford

Bylaws
Katie reached out to Secretary of State - they have nothing from us that resembles by laws.  It seems that the manual of rules has served as our bylaws. Manual of rules needs to be updated. Ask attorney if we need by laws or does the manual of rules suffice.  Whitney Vincent made the motion to get new bylaws from the attorney and Brad Laurain seconded.
Action: Approved Whitney Vincent, Brad Lauarin 

SDA regional workshops - in Parker June 10th.  Katie will sign us up.  

Agenda for next meeting:
Erica will look up boardable and other software so we can all have minutes.  
Erica will look up Give Butter and present to next meeting.
Minutes need to be posted online.  
Website needs to be addressed and Ada compliant.  
Credit cards to increase line of credit and rebates.
 
*Meeting closed at 1:54 – Approved WV, EF

*Minutes taken by Erica Ford, organized into this format by Katie Ross.
